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Missouri College of Emergency Physicians

    Board of Directors Meeting Minutes
Terrace Conference Room
Jefferson City
December 4, 2013

MoCEP Board members present were Drs. Chris Sampson, Michael Szewczyk, Randy Jotte, Jon Heidt and Larry Slaughter.  Drs. Bradley Barth, Chuck Sheppard, Tom Pinson, Sebastian Rueckert, Douglas Char, Rob Poirier, Evan Schwarz and Resident member Dr. Tim Koboldt participated via conference call.  Jorgen Schlemeier and Margie Wilson represented the MoCEP office.
President Slaughter called the meeting to order.  

Approval of the Minutes

The minutes from the September 4, 2013 Board of Directors meeting were reviewed.  Dr. Jotte made the motion to accept the minutes. A second was offered and the motion passed.

Treasurer’s Report

Dr. Poirier reported the current total balance in MoCEP accounts is $129,613.43. This represents a slight decrease of overall net assets compared to June 2013 ($131,288.29).  The decrease was expected and budgeted as the board approved significant increased expense for MoCEP website enhancement in 2013/2014.    The general MoCEP Profit and Loss Report was reviewed along with ITLS finances.   Dr. Szewczyk inquired about the MoCEP Missouri Reception at the Scientific Assembly and if it was recorded on the Profit and Loss Statement.  Dr. Poirier replied the expenses were not recorded because G&S placed the event on a credit card and had not yet invoiced MoCEP.  Reimbursement from the Schools of Medicine had not yet been received either although they had been invoiced.   Knowing that MoCEP needs to increase annual revenue significantly to support the hiring of a part time executive director, discussion turned towards MoCEP’s current dues structure.  The group discussed how much the annual membership fee for MoCEP should be raised.  It was decided to raise dues by $50  from $150 resulting in a $200 annual membership fee.  The extra revenue will allow MoCEP to hire and support a new part-time dedicated Executive Director.  This is in alignment with the strategic plan the MoCEP board developed earlier in the year.  President Slaughter asked about the status of dues for Life Members.  Dr. Poirier stated MOCEP last updated its current dues schedule in 1998. Each year the Life Membership category is growing and now numbers 50 members.  Based on the 1998 dues schedule when there was no life membership category, Life Members currently pay no dues. A few Life members are retired but most continue to work and could afford the MoCEP dues.  Life Members continue to benefit from MoCEP state activities.  Dr. Jotte asked what the definition is for a Life Member.  Dr. Poirier explained the definition of a Life Member.  Life membership is automatically awarded to members by ACEP after a certain period of time working as an EM physician.  There is no current annual ACEP membership dues discount awarded to Life Members.  Dr. Sheppard added that active Life members pay the same national dues as other members. The question before the board was to determine what Life Members should be charged annually for MoCEP membership. After lengthy discussion the board decided active Life Members should pay the same annual membership fee as regular MoCEP members.  Dr. Jotte made a motion on this issue. Dr. Rueckert offered a second.  The rest of the board present was in favor of the motion and it carried. Discussion about dues structure then turned to what Fellows should pay. It was decided Fellows will pay half the regular member dues rate.  President Slaughter clarified the motion, it was seconded by Dr. Jotte and the motion carried with one board member in opposition.  A motion was then made by Dr. Char to exclude dues for inactive members, retired inactive members, medical students, and residents. Dr. Heidt offered a second and the motion carried without opposition.  Dr. Poirier and Dr. Slaughter will complete the national ACEP state chapter dues update form and submit.  Dues will change for members beginning around April 1st, 2014.  Dr. Slaughter will explain the change in dues structure to the general membership in the next EPIC.
Legislative Update

Jorgen Schlemeier discussed details about the recent special session called by the Governor focused on Medicaid expansion. Jorgen also detailed how he continues to work with the chamber on tort reform.  A med-mal reform bill should be filed in mid to late January for the 2014 legislative session. Dr. Szewczyk asked how the bill this year was different from last year. Mr. Schlemeier explained the bill this year focused on a statutory fix rather than a constitutional amendment.  It would probably take the opposition (lawyers) 2 to 3 years to overturn a statutory fix but allow time to work on a more permanent constitutional amendment.  Dr. Poirier inquired about the non-economic cap in the current bill and Mr. Schlemeier replied it is in the $400-$450,000 range with an inflationary rider. The trial attorneys are willing to consider a $750,000 non-economic cap with an annual cost of living adjustment (COLA).  Discussion then turned towards Medicaid reimbursement for EM physicians.  There is predicted to be a $350 million dollar budget surplus in Missouri for FY2014.  It could be a good time to ask for an increase in ED Medicaid reimbursement rates from the current level of 65% of Medicare rates.  Unfortunately there is much national and statewide focus on ED over utilization along with high cost which will put pressure on not increasing ED professional reimbursement for Medicaid patients. Since Halloween, the Senate has become even more strongly opposed to Medicaid expansion. The new buzz is “Medicaid Reform” instead of “Expansion” in Missouri.  Several committees have formed to look at reducing costs associated with the “super-utilizer” group of patients. Legislative energy focused on creating a Prescription Drug Monitoring Program (PDMP) for Missouri is waning because of recent reports about HIPAA breeches in other states (Florida).  Missouri remains the only state in the U.S. not to have a PDMP.  Jorgen continues to push for the development of PDMP on behalf of MoCEP along with a coalition of other medical groups like MSMA. Dr. Jotte reminded board members about Cyber Access available to EM physicians for Missouri Medicaid patients which contains prescription/medication history.  Mr. Schlemeier reported Joe Parks is now the new Missouri Medicaid Medical Director (a position Ian McCaslin previous held).  Dr. Parks is a psychiatrist who worked many years for the Department of Mental health.  He helped promote Cyber-Access use for Medicaid patients.  He will continue to focus on Health Care Technology improvements. The recommendation was made to set up a meeting between Dr. Joe Parks and the MoCEP board.  Discussion then turned towards the Health Insurance exchanges being set up here in Missouri.  The state elected not to set up a Missouri Health Insurance exchange so the Federal Government is doing it for Missouri.  There was some discussion about Disproportionate Share (DSH) changes mandated by the Affordable Care Act (ACA).  It is unclear when and how much cuts will be to the DSH given all the waivers the Federal Govt. is allowing with the ACA.   Mr. Schlemeier announced that pre-filed bills for the 2014 Legislative Session began 2 days ago. A short Q and A session about these bills occurred.
MoCEP Web Site Enhancement
Dr. Heidt reported 200 unique visitors on average are viewing our new website each month. Dr. Szewczyk recommended the EPIC newsletter be available on the site and a hot topic link from the main page be available. He also reported seeing formatting errors on the site.  Dr. Heidt will investigate and fix the errors. President Slaughter asked about Advertising on the site.  Dr. Heidt responded we currently have an Ad from Mizzou and other advertisers are being pursued.  Dr. Slaughter has been talking to Multiview as a possible vendor providing advertising for the site and is currently negotiating a reduction in a 3 year contract they would want signed. Dr. Poirier stated our current job advertiser (Affiniscape) is willing to work with us regarding recent concerns. Dr. Schwarz reported after investigating Healthy Careers as a job advertiser that Affiniscape offers us a better shared revenue deal.  Dr. Poirier estimated our current contract with Affiniscape should provide MoCEP an average $2000/year in Ad revenue.  The company is allowing us to prescreen job offers and reject those we do not approve. Dr. Heidt voiced concern about Affiniscape as they present themselves as agents of MoCEP.  After further board discussion the decision was made to stay with Affiniscape for now and maintain an annual contract renewal period.  Dr. Poirier will work with the company to have them rewrite the current contract. Dr. Char made the motion to continue with Affiniscape with a revised contract. Dr. Sheppard offered a second and the motion carried. 
Rural Emergency Medicine Journal Funding
President Slaughter received an e-mail from Dr. Chris Carpenter inquiring about MoCEP sponsorship and support for creating a new academic Journal focused Rural Emergency Medicine.  Dr. Poirier recommended submitting an ACEP State Chapter Development Grant for the project.   President Slaughter said he would forward more information about the project to the board.

1st Annual MoCEP Resident & Membership Advocacy Day Planning
President Slaughter announced EMRA and ECI will sponsor the 1st Annual Resident and Membership Advocacy Day.  EMRA will donate $1500 and ECI will donate $1000. There was a suggestion to consider using a portion of the sponsorship money for hotel rooms for Residents due to the early start time. Dr. Char recommended including logos of the sponsors on the brochure. Dr. Heidt stated the brochure is already on the web site and has been mailed to all residents and some PAC contributors. Further discussions regarding planning and logistics for the meeting occurred.
Membership Education

President Slaughter and Dr. Char have been contacted about the creation of a regional conference by Dr.’s Becky Parker and Hans House (National ACEP Board Members). Dr. Char summarized the regional conference idea.   Further conference calls are scheduled to discuss further.  Board Members recommended participating in future conference calls and were generally supportive of the combined educational conference.  MoCEP will provide a half day of education at the annual MSMA Conference held in Saint Louis this year on April 5th. President Slaughter stated Dr. Hans House, an ACEP board member, will be coming to the conference to speak. 
Battle of the Belt

Dr. Szewczyk updated the group on Battle of the Belt activities.  On Dec 17th in Jefferson City, videos created by students will be judged between 1p-3p.  Dr. Szewczyk will represent MoCEP and serve as one of the judges. 
EMS and TCD Activities

No updates were provided.

The board went into a closed session for discussion about the RFP regarding a part-time Executive Director MoCEP position.
The Board meeting was adjourned at 1pm.
