[image: image1.jpg]



Missouri College of Emergency Physicians

    Board of Directors Meeting Minutes
Westin Crown Center, Kansas City
April 6, 2013

MoCEP Board members present were Drs. Larry Slaughter, Michael Szewczyk, Jon Heidt, Ted McMurry, Lyndy Andrews, Randy Jotte, Chris Sampson, Rob Poirier, Brad Barth, Brian Robb, Douglas Char, Thomas Pinson, Evan Schwarz and Sebastian Rueckert.   Drs. Kene Chukuwuanu and Tim Koboldt were resident board members in attendance.   Other MoCEP members attending included Evan Fusco, Christine Sullivan, Emily Hillman, Larry Lewis, Elliott Hix, Sarah Hoper and Jesse Mecham.  Jorgen Schlemeier represented the MoCEP office.
President Slaughter called the meeting to order.  He asked that self-introductions be given.

Approval of the Minutes

The minutes from the January 30, 2013 Board of Directors meeting were reviewed.   Dr. Poirier offered some minor edits.  A motion was made and seconded that the minutes be approved with Dr. Poirier’s recommended changes.  The motion passed.

Treasurer’s Report
Dr. Szewczyk presented the proposed budget for fiscal year ending 2014.  A motion was made to accept the proposed budget.  It was seconded and approved.  

New Business
Resident Expenses - Drs. Koboldt and Mecham made a presentation regarding costs and options for MoCEP reimbursement of resident dues for EMRA and ACEP.  Dr. Mecham noted that there will be a total of 108 residents in Missouri.  Currently MoCEP offers to pay 50% of a 3 or 4 year residency membership in EMRA/ACEP for all first year residents.    The EM residency program at Washington University picks up the other 50% for its residents.  The other programs in Missouri do not but the resident can still take advantage of the 50% MoCEP contribution by covering the other 50% themselves.   Discussion ensued on how best to expose the residents to MoCEP/ACEP and keep costs reasonable.  It was noted that the total potential cost of funding 50% of a 3 or 4 year residency membership in EMRA/ACEP/MoCEP for all first year residents was $6537.  After much discussion, Dr. Jotte made the motion to budget $6,500 per year for the next 3 years to continue the current practice of funding 50% of the one time payment to cover the full residency for ACEP/EMRA/MoCEP.   Dr. Szewczyk offered a friendly amendment to use any funds that were left over each year to provide a “scholarship” for residents who felt they could not cover the other 50% of the cost.  Dr. Char offered an additional amendment that the money also be available for scholarships or financial assistance for other non-dues resident expenses such as travel to ACEP/MoCEP meetings.  Both amendments were accepted, there was a second offered to Dr. Jotte’s motion with amendments and it passed.    
Advertising Income - President Slaughter said he had been contacted by Multiview to advertise to our members on the web page.  This would generate some income for the chapter.  He noted that other organizations use this company.  They go out and find the companies which want to advertise and then would split 50% of the revenue with MoCEP.  Discussion ensued regarding our tax free status and ability to make money as well as who has editorial control over what companies would be allowed to advertise.  It was agreed that Dr. Slaughter would obtain a contract for review and if all was in order and if we could refuse concerning content, we would pursue a one-year contract on a trial basis.
Legislator Education –Dr. Heidt suggested that members of the board meet with Representative Barnes regarding HB 700 as there is a need to educate legislators regarding Medicaid and ER usage and access. It was suggested we set up a Missouri Task Force to do this.  In Washington State this was done in partnership with the state medical association and the hospital association.  A motion was made by Dr. Poirier to develop a task force.  It was seconded by Dr. Jotte and the motion carried.  Dr. Heidt suggested we apply for an ACEP Chapter Grant for funding and it was agreed that MoCEP would support the application.  
Old Business

Strategic Planning – Dr. Slaughter open discussion on the top 5 topics/initiatives from the Strategic Planning Session.  These were:

· Improved Communication - website redesign, increased face book likes and regular tweets.

· Membership recruitment and growth - residency visits and rural outreach

· Creating value for the members - help with TCD, LLSA and educational conferences
· Legislative Agenda - Medicaid reimbursement, statewide 911 system, member talking points for legislative visits, PAC promotion

· Affordable Care Act - positioning Missouri emergency physicians as statewide programs develop 

Dr. Evan Fusco, a MoCEP member from Springfield, noted that he didn’t know MoCEP had a Facebook page or Twitter account.  He came to the meeting for the LLSA prep.  It was agreed that MoCEP would look at revamping the webpage.  Drs. Heidt and Schwarz will solicit information/bids for this project.    There was discussion about having a MoCEP executive director, perhaps as a .3 or .5 full time equivalent.    Having someone in this role would help the volunteer board with all of these initiatives.  A task force will be formed to look at options.  Drs. Szewczyk, Poirier, Jotte, Schwarz, Heidt, Robb, Pinson and Lewis offered their assistance.   Jorgan will touch base with Dr. Szewczyk and provide the Board with suggestions as to what Gamble & Schlemeier could provide.  
MoCEP Educational Conference – Dr. McMurry suggested we consider being a sponsor of the Tom Steele Emergency Medicine Conference which is held in Springfield each year.   It occurs in April and could be expanded to 2 days.  Our annual meeting could be held in conjunction with that conference.  Discussion ensued.   The biggest concern would be the impact on our relationship with Missouri State Medical Association and our participation in their Annual Meeting which is also held in the spring.   No decision was made but there was a general consensus that we should investigate this idea further.   

Time Critical Diagnosis – Dr. Andrews noted that with Stroke and STEMI being done, we should provide information in the EPIC regarding the necessary continuing education requirements.  She also noted that not all the regional committees were functioning well and need the support of emergency physicians.   The trauma regulations are being reviewed by legal and may take another year to be finalized.    The shortage of essential drugs was discussed as well as the use of paramedics to monitor home care after discharge.  Dr. Poirier noted that readmissions are now costing some hospitals millions of dollars in penalties each year.   Using paramedics to provide home care to recently discharged patients with high rates of readmission may end up being cost effective. 
Elections

An election for Secretary/Treasurer was held.  Dr. Poirier was elected by acclamation.

There being no further business, the meeting was adjourned.

